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2023 HCC PROPOSED PLAN (vs. 2022 Projected Actuals)

2023 2022 2023+ Plan Higher / (Lower)
Plan Actuals* o
Pastoral Staff & 45.5%( 1,327,015 | 1,102,987 224,028 20.3%
32.6% Salary % 950,426 809,045 141,381 17.5%
12.9% Benefits & Other &% H fth 376,589 293,942 82,647 28.1%

Administrative Staff [&T 14.7% 428,536 328,695 99,841 30.4 %
10.4% Salary #iE 0 304,114 252,401 51,713 20.5 %
3.2% Benefits & Other 1BF|ELH {th 94,002 57,424 36,578 63.7 %
1.0% Childcare Workers BEERZETI{EAS 30,420 18,870 11,550 61.2%

Ministries ET 21.1% 614,039 422,610 191,429 453 %
1.0% Worship RF 28,516 26,308 2,208 8.4%

0.7% Events and resources EiR 21,766 22,802 (1,036) (4.5)%
0.2% Welcome & WARM #XK&EETL 6,750 3,506 3,244 92.5%
2.0% Teaching #ik 58,074 37,187 20,886 56.2 %
0.4% Adult Education FEA#E 11,050 1,500 9,550 636.7 %
1.1% Youth B #ET 31,159 24,896 6,263 25.2%
0.5% Children ZZFT 15,865 10,792 5,073 47.0 %
2.5% Caring BN 73,745 23,911 49,834 208.4 %
0.3% Benevolence #& 10,000 5711 4,289 75.1%
0.6% Fellowship Groups [#ZZ & Retreats B 16,060 15,494 566 37%
1.0% English Ministry (New) 27,855 0 27,855 -
0.3% Ministry Partnerships (New) 8,450 0 8,450 -
0.1% Special Events (New) 3,500 0 3,500 -
0.3% Family Life RE%F 7,880 2,705 5175 191.3%
6.1% Local Outreach A #iE # 178,584 111,163 67,421 60.7 %
1.6% Events and resources (Evangelism) & 46,300 10,640 35,660 335.2%
4.2% Pearland Ministry HEFT 121,284 87,395 33,889 38.8%
0.4% Community Service #EZ/RH 11,000 13,128 (2,128) (16.2)%
9.4% Global Outreach # 1T # 275,120 224,041 51,079 22.8%
0.4% Seminarians &4 12,810 18,100 (5,290) (29.2)%
5.4% Missionaries E# 1 157,410 138,790 18,620 13.4 %
0.3% North America 73 9,000 9,020 (20) (0.2)%
0.7% Short-Term Missions 25 21,750 4,824 16,926 350.9 %
0.3% Missions Education E##& 9,700 1,240 7,860 633.9 %
0.4% International Missions BIBE# 11,560 11,600 (40) (0.3)%
0.2% Pastoral Missions/Teaching ## %2 &85 5,500 0 5,500 -
1.6% China Missions #1/& 47,990 40,467 7,523 18.6 %

Admin fTIX 13.3%| 387,360 | 326,557 60,803 18.6%
3.2% Insurance &k 93,400 70,500 22,900 325%
1.6% Office Operation 4% 2B 1 47,200 39,200 8,000 204 %
2.2% Utilites K. &, & 65,400 51,440 13,960 27.1%
3.4% Maintenance / Repair {#& #1& 98,900 85,471 13,429 15.7%
1.0% Security / Traffic-Safety Z@EHRE 30,000 48,803 (18,803) (38.5)%
0.8% Janitorial Service ;&RIRF 24,000 14,950 9,050 60.5%
0.8% Misc. #I18 22,560 21,700 860 4.0%
0.2% Kitchen Operations 5,900 (5,507) 11,407 (207.1)%

Church Operations Total #EHE{FRBAY 94.5%

Capital Expenses EERMiRKA 5.5% 160,000 246,476 (86,476) (35.1)%
4.2 Capital Improvement % & 122,000 182,664 (60,664) (33.2)%
5.1% Capital Reserve/Maint. Fund T E# SR ES 150,000 210,000 (60,000) (28.6)%

[Note: Capital Imp Projects paid from Cap Reserve] (112,000) (146,188) 34,188 (23.4)%

Grand Total f#3zH 100.0%

2,916,950 2,427,325

489,625

20.2 %




2023 HCC PROPOSED PLAN (vs. 2022 Plan)

2023 2022 2023 Higher/(Lower)
Plan Plan %
Pastoral Staff &K 1,327,015 1,152,358 174,657 15.2 %
Salary #i#E . 950,426 858,834 91,592 10.7 %
Benefits & Other 127 E1H i 376,589 293,524 83,065 28.3 %
Administrative Staff [&§T 428,536 358,000 70,536 19.7 %
Salary i 304,114 262,873 41,241 15.7 %
Benefits & Other 127 E1H i 94,002 74,451 19,551 26.3 %
Childcare Workers HBEEREL/EANE 30,420 20,676 9,744 471 %
Ministries T 614,039 522,618 91,421 17.5%
Worship #7& 28,516 30,608 (2,092) (6.8)%
Events and resources Zi§ 21,766 25,958 (4,192) (16.1)%
Welcome & WARM ##&HHEL 6,750 4,650 2,100 452%
Teaching ¥ 58,074 46,260 11,814 25.5%
Adult Education SEA#E 11,050 10,800 250 23%
Youth BHHEEL 31,159 24,720 6,439 26.0%
Children $ZZ#T 15,865 10,740 5125 #REF!
Caring FAi% 73,745 51,566 22,179 43.0 %
Benevolence #H 10,000 15,000 (5,000) (33.3)%
Fellowship Groups [BX & Retreats ##& 16,060 29,256 (13,196) (45.1)%
English Ministry (New) 27,855 0 27,855 -
Ministry Partnerships (New) 8,450 0 8,450 -
Special Events (New) 3,500 0 3,500
Family Life FE4E 7,880 7,310 570 7.8%
Local Outreach ZA#E#H 178,584 159,144 19,440 122 %
Events and resources (Evangelism) ZF 46,300 31,760 14,540 45.8%
Pearland Ministry HE#L 121,284 113,464 7,820 6.9%
Community Service #tEARH 11,000 13,920 (2,920) (21.00%
Global Outreach #1#E# 275,120 235,040 40,080 171%
Seminarians &4 12,810 18,100 (5,290) (29.2)%
Missionaries E# 1 157,410 138,790 18,620 13.4%
North America 3% 9,000 9,000 0 0.0%
Short-Term Missions 4Z& 21,750 7,200 14,550 202.1%
Missions Education E##& 9,100 8,450 650 7.7%
International Missions BB E# 11,560 11,600 (40) (0.3)%
Pastoral Missions/Teaching ##42 E/&3 5,500 0 5,500 -
China Missions /& 47,990 41,900 6,090 14.5%
Admin T 387,360 334,890 52,470 15.7 %
Insurance R 93,400 70,500 22,900 325%
Office Operation 4 =& {F 47,200 39,200 8,000 204%
Utilities 7K. &. ER 65,400 51,440 13,960 27.1%
Maintenance / Repair {#& #1& 98,900 88,450 10,450 11.8%
Security / Traffic-Safety XBEHRR 30,000 42,000 (12,000) (28.6)%
Janitorial Service ;&RIRTS 24,000 21,600 2,400 11.1%
Misc. #18 22,560 21,700 860 40%
Kitchen Operations 5,900 0 5,900 -
Church Operations Total #EE/EREEEX 2,756,950 2,367,866 16.4 %
Capital Expenses T ERHRA 160,000 244,981 (84,981) (34.7)%
Capital Inprovement && . 122,000 562,781 (440,781)|  (78.3)%
Capital Reserve/Maint. Fund T E# &R ES 150,000 210,000 (60,000) (28.6)%
[Note: Cap Imp Proj paid from Cap Reserve] (112,000) (527,800) [455,595]
Grand Total §#3zH 2,916,950 2,612,847 304,104 11.6 %
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